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Dr. Tom Blasco, MD, MS, Medical, Director at Surgical Directions. Tom 
Blasco is a practicing, board-certified anesthesiologist/intensivist and a 
medical director with Surgical Directions. He also serves as the medical 
director at the Illinois Sports Medicine and Orthopedic Surgery Center 
(ISMOSC). He works extensively with hospital surgical and procedural 
departments to improve financial performance, operational efficiency and 
organizational effectiveness. Previously, he served as vice chairman of 
anesthesiology at Parkside Anesthesia in Chicago. He has been 
instrumental in the development of several free-standing, physician-owned 
outpatient surgery centers, including the Chicago Prostate Cancer Center 
and the Illinois Sports Medicine and Orthopedic Surgery Center. He has 
held academic positions at Northwestern University and the University of 
Chicago. 

 
 
 

 
Lee Hedman, BA, CAPM, SSM, Executive Vice President,  at Surgical 
Directions. Lee Hedman’s health care and consulting experiences are 
showcased in her leadership of over 350+ complex perioperative and 
anesthesia service assessments and implementation engagements. 
Throughout her career, her collaborative management of operating room 
transformations has yielded significant increases in surgical growth and 
millions of dollars in hospital profits. Hedman leads the anesthesia revenue 
cycle consulting division where she has successfully worked with physician 
practices to improve revenue cycle processes and improve financial 
performance while transforming the anesthesia practice to perform as a 
business entity and invaluable partner with the hospital. She also manages 
Surgical Directions’ interim staffing business line.   
 
 
 

 
 
 
 



 

 
 
 
 
WEBINAR AGENDA:  
 
This 60-minute webinar will feature Dr. Tom Blasco, MD, MS, Medical, Director and Lee Hedman, BA, 
CAPM, SSM, Executive Vice President, at Surgical Directions. Culture is commonly a significant 
barrier to change in hospital and surgical center ORs. Overcoming this barrier demands appropriate 
and thoughtful staff engagement in order to create buy-in and support for changes. Join Tom and Lee 
to learn a few tips and tricks for creating a culture supportive of change. Ideas include governance 
structure to align leaders, building effective performance dashboards to engage and incent staff, 
executing routine operational tactics to keep everyone on the same page and more.  
 
Attendees will learn: 
1. How to use governance to manage a changing environment. 
2. How to overcome staff objections to change. 
3. How to run an effective Daily Huddle. 
 
 

* MD Publishing takes every precaution to ensure accuracy of content; however, the information, opinions, and 
statements expressed in the webinars and advertisements herein are those of the writer and/or advertiser, and 
not those of our company.  

 
 

OR Today would like to thank our sponsor Surgical Directions! 

 
 

 
 
 
 

Surgical Directions is a healthcare consulting firm comprised of clinical and business professionals who 
work side-by-side with clients to achieve the greatest impact possible. We specialize in healthcare 
provider strategy, operating room transformations, supply chain management, central sterile 
processing, and much more. We also provide interim staffing solutions for key OR roles from OR 
Directors and Managers to Anesthesiologists. For more information visit www.surgicaldirections.com 

 
 

 
 

Our presenters look forward to addressing your questions. Attendees will be on a 
listen only mode throughout today’s presentation, but you are able to submit a 
question during the webinar using the “Questions” or “Chat” feature on your webinar 
dashboard. You are welcome to submit your questions prior to today’s webinar. 
Please email webinar@mdpublishing.com with the subject line  

“Attendee Question for OR Today’s Webinar.” 

 





 




