Jim Stobinski presents:
CE Is Not A Commodity

Thursday, June 7, 2018, 2:00pm ET

PRESENTER: JIM STOBINSKI

Jim Stobinski, PhD, RN, CNOR, CSSM, is Chief Executive Officer of Competency &
Credentialing Institute (CCI). Dr Stobinski has more than 25 years’ experience in the
operating room with work roles which have included janitor, orderly, staff nurse and a
variety of supervisory positions.

WEBINAR AGENDA:
This 60-minute webinar will feature Jim Stobinski, CEO of the Competency and Credentialing Institute
(CCI). The use of CE (Continuing Education) in the nursing profession is ubiquitous. Many nurses are
required to earn CE to facilitate renewal of their license and various nursing credentials utilize CE as
part of the recertification mechanism. The use in CE in American professions has a long history and it
is a method with which many healthcare workers are very familiar. However, the evidence linking CE
and enhancements in the competency of the learner are at best tenuous. The purpose of this
presentation is to acquaint the learner with how the use of CE has been commercialized in nursing. CE
has become a commodity of sorts in which the nurse engages in a transactional basis detached from
the original intent of the learning activity. A proposed new model of continuous professional
development will be provided which melds the business needs of surgery and the enhancement of
nursing competency.

ck here to see why you want to attend

Our presenter looks forward to addressing your questions. Attendees will be on
a listen only mode throughout today’s presentation, but you are able to submit
a question during the webinar using the “Questions” or “Chat” feature on your
webinar dashboard. You are welcome to submit your questions prior to today’s
webinar. Please email webinar@mdpublishing.com with the subject line
“Attendee Question for OR Today’s Webinar.”
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Disclaimer

CE Is Not A Commodity

As a certification organization, CCI’s role is in developing
and administering certification examinations to determine
the qualifications of candidates for certification. CCI does
not require or endorse any specific study guides, review
products, and/or training courses. Candidates may prepare
for certification examinations with any educational
materials they choose. Purchase of CCI review materials is
not a requirement for testing, nor does use of any review
materials (CCI or otherwise) imply successful performance
on the certification examinations. CCI offers various study
resources for the certification examinations such as an
online practice exam, sample questions, and flashcards. No
study resources are prerequisites for the certification
examinations.
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Question Number
One…

Medicine Report - Redesigning Continuing Education in the
Health Professions.
 Describe the current methods used in the Continuous

Professional Development of American healthcare
workers.
 List

two key features of a future professional development
system proposed by a nursing certification organization.

Why do you do CE?
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Question Number 2…

Evidence-Based Practice

Current State
• Extensive use in certification/recertification
methods
• Used by many state boards of nursing
• Widely used in American
healthcare professions

The Use of CE in Credentialing

How did we get here?
• Long-established familiar method
• Used by a variety of professions to include
healthcare
• Logical, easily quantified
• Used by licensing boards

• Convenient, easily understood
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Issues

One Big Assumption
There are major flaws in the way CE is conducted, financed,
regulated, and evaluated.
As a result, the health care workforce is not optimally
prepared to provide the highest quality of care to patients or
to meet public expectations for quality and safety.
The science underpinning CE for health professionals is
fragmented and underdeveloped.
These shortcomings have made it difficult if not impossible to
identify effective educational methods and to integrate those
methods into coordinated, broad-based programs that meet
the needs of the diverse range of health professionals

A new, comprehensive vision of professional
development is needed to replace the culture that
now envelops continuing education in health care.

CE has Become a Commodity

Such a vision will be key in guiding efforts to address
flaws in current CE efforts and to ensure that all health
professionals engage effectively in a process of lifelong
learning aimed squarely at improving patient care and
population health.
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Accreditation-NCCA
• National Commission for Certifying Agencies
– “The Commission defines continuing competency
as demonstrating knowledge, skill, or ability not
only at the time of certification but throughout an
individual’s professional career.”

Accreditation-ABSNC
• Accreditation Board for Specialty Nursing
Certification
– “Certifying organizations must reassess
certification and recertification processes
periodically, and continue to improve methods of
evaluating certificants’ competencies.”

CCI
CCI

The
Relationships

The
Relationships

Alternatives
That other IOM
Report…

5

5/31/2018

Alternatives

Competence Maintenance
• Purposes of ensuring competency
– Protect the public
– Advance the nursing profession, and
– Ensure the integrity of professional nursing

Medical and nursing research is being
conducted that demonstrates that the
additional requirements for continuous
competency translates into clinically
significant improved patient outcomes.

• Continued competence
– Specified levels of knowledge, skills, or abilities not
only at the time of initial certification but also
throughout professional career.
Institute for Credentialing Excellence

Components of a New System
• Needs assessments to guide CPD providers
and learners

Resource to Guide Our Efforts

– Knowledge based assessments
– Reflection activities

•
•
•
•

Interactivity
Continuous integrated feedback
The use of multiple learning methods
Link to Quality Improvement activities

The Three Apprenticeships

Intellectual
Training

THE FIRST APPRENTICESHIP

- The academic knowledge
base

Skill-based
Apprenticeship

- Learning to think in ways
important to the
profession

Integrated
Practice/

Benner, P., Sutphen, M., Leonard, V. & Day, L.
(2010). Educating Nurses A Call for Radical
Transformation. San Francisco, Jossey-Bass.

Intellectual
Training

- The learning of theory
and scientific methods

Socialization
3
5

3
6
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Resource to Guide Our Efforts

Job Task Analysis (Job Analysis)
Role Delineation Study
A job analysis is designed to obtain
descriptive information about the tasks
performed in a job and the knowledge
needed to adequately perform those tasks.

Opportunities for Certification and
Membership Organizations

Where do we go from here?

• CCI and other certification/credentialing
organizations are in the midst of a transition
from a quasi-regulatory agency to being a
partner in your professional development.
• To make this transition we must fundamentally
change our methods.
• We are well aware that this change will be very
disruptive.
• But, we believe this change is a necessity to
meet our commitment to our patients.

What does this change look like?

Artist
John William Waterhouse (1849–1917)
Title
English: The Crystal Ball
{{PD-1996}} – public domain in a source country on January
1, 1996 and in the US.
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• Activity-based recertification
- British and Australian Nurses
- Certified Materials Resource Professional
- American Board of Surgeons
- Specialty nursing organizations
•
•
•
•

Wound, Ostomy, and Continence Certification Board
American Association of Critical Care Nurses
Pediatric nurses
Oncology nurses

The Future State
• The variety of activities which will be used for
the future recertification methods have not yet
been determined.
• Some elements of the current CNOR Points
Method will be incorporated into the new
system.
• Additional activities will be added as the
system is developed.

• Activity based
recertification
–
–
–
–
–

Academic courses
Peer review
Portfolios
Self-assessment
Patient satisfaction
surveys

– Direct observation of
clinical practice
– Computer-based
simulations
– Simulation evaluations
– Employer skills validation
– Research
– Publication
– Committee work

The Future State
• The new system will shift from a recordkeeping
system (CE Log) to activities based in a
Learning Management System (LMS).
• CCI will use the FreeStone LMS which is
integrated with netFORUM.
• The points accumulated in performing
activities in the LMS will register in the
certificant record in netFORUM.

Timeline

Artist
John William Waterhouse (1849–1917)
Title
English: The Crystal Ball
{{PD-1996}} – public domain in a source country on January
1, 1996 and in the US.
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When?

Key Points

• When will the shift to a points method only
recertification process start?

• Our relationship with our certificants will
change and we will transition to:

– The first group will be the nurses who pass the
CNOR exam in 2019.
– Gradually, all CNORs will be enrolled in the new
system as they recertify.
– Until they recertify – Nurses will just complete
their current recertification process.
– No certificant will be forced into the new system in
the middle of their accrual period.

To Reiterate

There is no additional charge if you are certified.

– A partner/facilitator of their learning (CPD) versus
an administrative/recordkeeping agency.
– The certificants will take a more active role in their
learning – A college course like experience.
– There will be no additional charge to the
certificant to use the LMS.
– The certificant can complete all activities needed
to recertify within the LMS.

To Reiterate

There is no additional charge if you are certified.

You will no longer have to pay for CE…

Final Thoughts

In the current era of health reform, transformation of CE
offers an actionable agenda to begin the alignment of
learning with public expectations and the needs of
health professionals.

Institute of Medicine. Redesigning continuing education in the health professions.
Washington, D.C.: National Academies Press. 2010. (p. x)
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Hallmarks of a Self-Regulating Profession

Self-Regulating
Profession
•ADefining
the body of knowledge
for the
profession is a nursing responsibility
• Expanding and refining that body of
knowledge to include EBP is also our
responsibility
• We have an ethical responsibility to our
patients

I said we would come back to this question…

– That responsibility is not limited to clinical care

If we say that EBP should be a part of our
practice - We should embrace that in all
facets of our job to include things like CE
and professional development methods

Evidence-Based Practice
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