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Marvella Thomas, RN, MSN presents:

Successful Inventory Management in the OR:
Taking it from a possibility to a reality

Sponsored by:

Do you have control
of your OR inventory?
Join our webinar,
Successful inventory management in the OR:
Taking it from a possibility to a reality.
Learn how automated inventory management can help you drive
clinical efficiency, improve quality of care and lower costs in the
Operating Room.
July 16, 2015 at 2:00 p.m. ET.
Visit http://ortoday.com/webinars/cardinal-health
to register.
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Thursday, July 16, 2015, 2:00pm ET

PRESENTER: MARVELLA THOMAS, RN, MSN

The 75-minute webinar will feature Marvella Thomas, RN, MSN, the
Clinical Region Manager at Cardinal Health. Marvella has over 17
years of experience in Clinical Management. She holds a Master of
Science in nursing and a Bachelor of Science in nursing from the
University of Missouri in Kansas City.

Operating rooms are facing significant pressure to reduce costs,
increase revenue and provide the best in patient care. Challenges
such as improving workflow efficiency, optimizing inventory and having access to realtime data are essential to achieving those goals. But it has not been easy until now.
New technology is enabling operating rooms to integrate inventory management in a
single department or across your entire IDN. The result is true visibility and control to
easily manage your supplies from low cost to high value from the point of manufacture
to the point of use.

In this webinar attendees will learn the following:
• Learn how inventory management can aid in increased visibility to product usage
and charge capture, while improving clinical workflows and patient safety
• Identify significant savings opportunity through product utilization
• Increase revenue through patient charge capture
• Decrease variation through product standardization
• Understand how to reduce time spent by nurses on inventory management
through Lean Six Sigma practices

GOT A QUESTION FOR TODAY’S PRESENTER?
Our presenter looks forward to addressing your questions. Attendees
will be on a listen only mode throughout today’s presentation, but you
are able to submit a question during the webinar using the
“Questions Feature” or the “Chat Feature” on your webinar
dashboard.
You are also welcome to submit your questions prior to today’s
webinar. Please email webinar@mdpublishing.com with the
subject line “Attendee Question for OR Today’s Webinar.” All questions will be
addressed during the webinar or offline at the presenter’s convenience.

OR Today would like to thank our sponsor, Cardinal Health!

OR Today would like to thank our sponsor Cardinal Health! As the business behind
health care, Cardinal Health helps pharmacies, hospitals, ambulatory surgery centers,
clinical laboratories and physician offices focus on patient care. Cardinal Health is
committed to delivering cutting-edge solutions to every aspect of the supply chain that
help customers achieve their goals of increased savings, efficiency and productivity.
Visit www.cardinalhealth.com/cims for more information.
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